North Mundham Village Hall Management Committee - Expenditure Budget 2020 - 21 - First Budget Review

Original Budget  Original Budget Original Orignal Budget Spend to  Forecast Full % growth Budget
General Administration Code 16/17 17/18 Budget 18/19 19/20 half year  Year 19/20 Budget 20/21 on Budget Comments
Miscellaneous expenses 1 50.00 40.00 40.00 0.00 0.00 0.00 0.00 #DIV/0!
Performing Rights 2 420.00 430.00 430.00 1200.00 0.00 450.00 450.00 -167%
AIRS 3 150.00 150.00 150.00 150.00 120.00 613.00 120.00 -25%
Marketing 4 0.00 30.00 30.00 300.00 0.00 300.00 300.00 0%
Hallmaster 5 180.00 130.00 130.00 130.00 137.00 137.00 140.00 7%
Postage 6 0.00 15.00 15.00 15.00 0.00 5.00 5.00 -200%
Bank Charges 7 36.00 36.00 72.00 36.00 72.00 90.00 20%
Legal & Consultants Fees 8 1500.00 100%
800.00 831.00 831.00 1867.00 293.00 1577.00 2605.00 28%
Contract Fees
caretakers Fee 9 5470.00 5520.00 5520.00 6120.00 2550.00 6120.00 6120.00 0%
5470.00 5520.00 5520.00 6120.00 2550.00 6120.00 6120.00 0%
Maintenance & Repair
Window cleaning 10 200.00 160.00 160.00 180.00 82.50 165.00 180.00 0%
piano tuning 1 80.00 80.00 80.00 80.00 0.00 80.00 80.00 0%
cleaning products 12 300.00 300.00 300.00 300.00 41.28 120.00 150.00 -100%
Maintenance & Repair 13 900.00 500.00 500.00 1500.00 707.00 1414.00 1500.00 0%
painting walls 14 1500.00 0.00 0.00 0.00 0.00 0.00 #DIV/0!
New Curtains & Rails 15 0.00 4000.00 0.00 0.00 0.00 0.00 0.00 #DIV/0!
Guttering 16 0.00 0.00 2000.00 0.00 0.00 0.00 0.00 #DIV/0!
Door replacement 17 0.00 0.00 1900.00 6000.00 2591.33 2591.33 0.00 #DIV/0!
Entry Alarm 18 2000.00 100%
Floor Maintenance 19 500.00 100% To be transferred fo reserves
2980.00 5040.00 4940.00 8060.00 3422.11 4370.33 4410.00 -83%
New Equipment
New Equipment 20 250.00 250.00 250.00 250.00 0.00 0.00 250.00 0%
21
250.00 250.00 250.00 250.00 0.00 0.00 250.00 0%
Inspections & Licences
Fire Alarm and extinghisher testing 22 100.00 100.00 100.00 100.00 3024.97 3024.97 400.00 75%
Gas Boiler 23 60.00 80.00 80.00 80.00 0.00 80.00 80.00 0%
Electrical 24 0.00 250.00 250.00 250.00 0.00 250.00 1000.00 75%
Alarm Servicing 25 140.00 140.00 140.00 140.00 0.00 140.00 140.00 0%
PAT Testing 26 100.00 100.00 100.00 100.00 0.00 0.00 100.00 0%
27
400.00 670.00 670.00 670.00 3024.97 3494.97 1720.00 61%
Light & Heat
Electricity 27 800.00 1000.00 1000.00 800.00 338.98 800.00 1000.00 20%
Gas 28 1500.00 1300.00 1300.00 1300.00 133.79 1300.00 1300.00 0%
2300.00 2300.00 2300.00 2100.00 472.77 2100.00 2300.00 9%
Rates & Water
Rates 29 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0!
Water Rates 30 500.00 500.00 500.00 500.00 0.00 500.00 500.00 0%
Bin Emptying 31 700.00 550.00 550.00 710.40 244.00 710.40 750.00 5%
1200.00 1050.00 1050.00 1210.40 244.00 1210.40 1250.00 3%
TOTAL EXPENDITURE EXC VAT 1300.00 15661.00 15561.00 20277.40 10006.85 18872.70 18655.00
contribution from Parish Council 0.00 0.00 0.00 0.00 0.00 0.00 0.00
grant from gala 0.00 400.00 400.00 0.00 0.00 0.00 0.00
grant from CLC 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1300.00 15261.00 15161.00 20277.40 10006.85 18872.70 18655.00
Additions to Reserves included in expenditure
Original Approved Budget 18,655.00
Cash Reserve brought forward 01/04/18 25,837.02 Cash Reserves b/fwd 01/04/19 33,164.06
Plus Letting Income 22,814.25 Plus Predicted Letting Income 16,358.00
Plus grants/fundraising 400.00 Plus Grants/fundraising
Plus other income 2,311.26 Plus other income 175.00
less Expenditure 18,198.47 Less Expenditure 18,872.70
Cash Reserve Carried forward 31/03/19 33,164.06 Reserves b/fwd 31/03/20 30,824.36

Agreed:
Expenditure Budget set at £18655.00 Minute No:12.20 (K)(biii)



